
 

 

 

5 questions to ask when gathering evidence of your impact: 
 

1.  When does your impact start? 
 
The moment you engage with your beneficiaries/service users, your impact begins.  Whilst it 
isn’t always possible to gather benchmark data right at the beginning, the earlier you collect 
it, the more accurate the picture of your impact will be.  
Remember that your impact begins as soon as you listen to a service user or signpost them 
elsewhere. When thinking about funding, it is vital to understand that without your service 
there, other public sector services would be unable to support those people.  There are 
undoubtedly repercussions to this scenario and the voluntary sector is central to the 
functioning of the NHS, Adult and Social Care and Public Health in preventing these.  Help 
others understand your value and importance. 
 
 
2.  Is the information from the beneficiaries’ perspective? 

 
It is vital that the impact is gleaned from the person receiving the service.  Whilst the worker 
supporting them may have a part to play in the process, the impact is only beneficial if the 
service user sees it as such.  Many voluntary sector organisations operate with a person-
centred ethos at the heart of their service provision and this is one of their key strengths.  In 
public sector organisations, the focus has shifted to collecting and understanding the 
experience of individuals as key determinants of the shape of services in the future.  
Measuring individual progress as well as capturing their story are both important to evidence 
and evaluate your service. 
 
3. Is the data entered into an electronic system routinely? 

 
Analyses and reports are only useful where the data is consistently entered and reviewed to 
yield the impact data.  The information you collect needs to be entered in the same way, by 
the same people (whether that be workers or administration staff). This makes sure that 
there is consistency and that at any one time, the data represents the current picture.  Having 
a good system in place also makes sure that the time between the work being done and it 
being entered is minimal.  
 
4.  Is the data being gathered in a high quality and consistent way? 

 
If each of the workers using a tool is using it differently, then the data cannot be relied upon 
to make broader generalisations from.  Impact data can be a very important source of 
evidence guiding those commissioning from you and the trustees formulating strategic aims 



 

 

and so needs to adhere to one methodology.  So, for instance, if one worker gets a service 
user to fill in a questionnaire and another worker, goes through it question by question with 
the service user, this can be seen as a potential for inconsistency – there are other factors 
that might influence the data being obtained. 
 
5. Do you analyse and use your data? 

 
So many organisations spend a lot of time and resource gathering evidence that they never 
actually analyse or use.  Make sure that you use what you have and make the most of it to 
communicate your impact and make decisions regarding service provision and future 
direction.  Think about the different ways the same data can be presented.  For instance, the 
same data could be presented as percentages, rankings, percentiles or ratios.  Each has 
strengths for different uses.   
 
If you’d like any further guidance on collecting data or running evaluations, contact Esther 
Hall: 
 
Esther.hall@uppartners.co.uk. 

 
 
 


